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The Client:

Software Maintenance

'Y

The client provides innovative web-based accounting and invoicing services. These services are offered
in a software-as-a-service (SaaS) model and provide the benefits of economies of scale and increased

efficiency to their customers.

Challenges:

The client needed a reliable
partner that could enhance
the application while
stabilizing it with their
growing product
development needs.

The desired team had to
have very strong analytical
skills, a solid grasp of LAMP
technologies, and a good
understanding of Zend

Solution:

Optimus’ team rapidly
embarked on plan based on
requirements. This helped
set up the engineering
practices and acquisition of
domain knowledge.

Once best practices and
domain knowledge were
acquired, Optimus was able
to work with the client to
improve their offering.

Benefits:

Optimus has successfully
established an offshore
team, coupled with on-shore
coordinator that began
delivering revenue
generating value in the very
early stage of the
relationship.

Optimus’ proven ability to
deliver a light weight agile
framework ensured minimal

framework. overhead for the client.
Optimus’ team now works as
an extension of the client’s Optimus’ team is now fully
technology team and integrated with the client’s
provides them with team and continues to play
seamlessly integrated the role of a proactive
development, maintenance partner rather than a
and testing services. conventional vendor.
Conclusion:

Optimus’ services are provided in a flexible
model that enables the client to maintain their
application while managing their expenses

during development cycles.

“Working with Optimus has strengthened
my technology team by giving them access

to skilled developers. We consider
Optimus part of our team.”

~Product Manager

To find out how Optimus can help you maintain quality software, email us: info@optimusinfo.com
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