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The Client:

Software Testing

'Y

The client builds video analytics software and hardware that monitors foot traffic. Cameras and
appliances are installed at different locations of a premise to capture foot traffic patterns. The
software then generates analytic reports.

Challenges:

The client’s team was
focused on development and
needed a testing team to
thoroughly test the accuracy
of the reports generated by
the application.

The web-based application
required ‘black-box’ testing
and a QA team that could
work closely with developers
in an Agile mode.

The client needed a testing
team skilled in agile QA
testing.

Solution:

Optimus worked closely with
the client’s technology team
to acquire knowledge and
develop a testing process.

Once a process was
established, Optimus’
offshore team was able to
conduct consistent iterative
testing. Offshore work is
reviewed by Optimus’ local
manager who works closely
with the client.

Testing results are
communicated directly with
the client’s development
team enabling issues and
enhancements to be
addressed quickly.

Benefits:

The client is now confident
that their product meets the
quality expectations of the
market.

This partnership has also
enabled the client’s team to
focus their effort on
development.

The client has since been
able to reduce time to
market in a cost efficient
way.

Conclusion:

With Optimus helping the client conduct
testing, our client has been able to
dramatically improve R&D effectiveness.

“Optimus has enabled us to improve our

product by freeing up our resources. Now

that we focus on what we’re good at, our

delivery times have greatly improved.”

~Product Manager

To find out how Optimus can help you release quality software, email us: info@optimusinfo.com
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