
Your Digital Transformation Partner

Optimus is a Managed Microsoft Partner & Cloud Solution Provider 
with seven Gold Competencies and deep Data & AI technical expertise. 
Leveraging an experienced Microsoft partner like Optimus can save you 
time and money, and ensure a successful data strategy.

Email us at info@optimusinfo.com to set up a 
complimentary 1 hour consultation.

DATA & AI
PACKAGED OFFERINGS

WWW.OPTIMUSINFO.COM
VANCOUVER • NEW DELHI

DATA & AI JOURNEY

ASSESSMENT

2 WEEKS
$10,000

DELIVERABLES

• Assessment report 
• Recommendations to modernize 

your Data & AI with Azure Data 
& AI services

Data is a strategic asset with the power to accelerate the digital transformation of 
organizations. As organizations digitally transform, they need a clear understanding of where 
they are, where they need to be, and how to get there. Optimus Information can provide a 
clear roadmap and demonstrate the value of data-related initiatives quickly, efficiently, and on 
budget. 

Optimus information has developed three packaged offerings that can jump-start your Data & AI 
journey using Microsoft’s Could Adoption Framework. 

PROOF-OF-CONCEPT

DELIVERABLES

 3-4 WEEKS 
$25,000

• A working Azure Data & AI 
solution using 1-2 customer data 
sources, 1-2 Azure Data Services, 
and 1-2 Power BI dashboards 

 STRATEGY & ROADMAP

DELIVERABLES

3-4 WEEKS 
$25,000*

• Assessment report 
• Strategic options and 

recommended option
• Data & AI roadmap with Azure 

Data & AI stack
• Risk assessment
• 90 day plan

*The 2 week assessment is included in this offer
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Digital transformation also means exponentially increasing the amount of data for 
organizations. Successfully converting this data into actionable insights requires a careful 
assessment of the current Data & AI maturity. Using Microsoft’s Cloud Adoption Framework, 
Optimus Information can conduct a comprehensive assessment covering the infrastructure, 
data quality, analytics, people, process, and culture. This can help organizations effectively plan 
their Data and AI journey.

• Interview stakeholders to understand the main business objectives of the organization
• Link these business objectives to the underlying data and analytics
• Assess the current reporting and analytics done and the unmet needs 
• Assess the current infrastructure, quality, and processes related to data and analytics
• Identify the gaps in data and analytics to meet the organization requirements
• Suggest next steps to fill the gaps

• Aligned understanding between business 
objectives and data/analytics

• Clear understanding of the current situation 
and gaps with respect to data and analytics

• Action plan to fill the gaps 

• Assessment report 
• Recommendations to modernize your Data & 

AI with Azure Data & AI services

2 WEEKS | $10,000

OUR APPROACH

DATA & AI ASSESSMENT

DATA & AI
ASSESSMENT

DELIVERABLESOUTCOMES
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Data is a strategic asset with the power to accelerate the digital transformation of 
organizations. However, converting this data into actionable insights with speed and efficiency 
requires a clear strategy and roadmap. Using Microsoft’s Cloud Adoption Framework, Optimus 
Information provides Assessment, Strategy, and Roadmap creation of the Data & AI journey of 
organizations to maximize the benefits and minimize the risks.

• Interview stakeholders to understand the main business objectives of the organization and the 
current state of Data & AI initiatives

• Conduct workshops to prioritize business objectives that can be driven by Data & AI
• Assess the current state, create the desired state, and what needs to be done to get to the desired 

state regarding Data & AI
• Evaluate various options and choose the recommended strategy to get to the desired state
• Create the Data & AI roadmap for the next 90 days, next year, and next three years

• Common understanding of the business 
objectives being driven by Data & AI

• Clear understanding of the current situation 
and where the organization needs to be

• Clarity and alignment on Data & AI strategy and 
roadmap

• Assessment report 
• Strategic options and recommended option
• Data & AI roadmap with Azure Data & AI stack
• Risk assessment
• 90 day plan

3 - 4 WEEKS | $25,000

OUR APPROACH

DATA & AI ASSESSMENT, STRATEGY, & ROADMAP

DATA & AI
ASSESSMENT, STRATEGY, & ROADMAP

DELIVERABLESOUTCOMES

Optimus is a Managed Microsoft Partner & Cloud Solution Provider 
with seven Gold Competencies and deep Data & AI technical expertise. 
Leveraging an experienced Microsoft partner like Optimus can save you 
time and money, and ensure a successful data strategy.

Email us at info@optimusinfo.com to set up a 
complimentary 1 hour consultation.
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Demonstrating the immediate value of Data & AI initiatives is key to the sustained 
success of digital transformation in organizations. Completing a proof-of-concept project 
is one of the ways to accomplish this while limiting the time, effort, cost, and risks. Using 
Microsoft’s Cloud Adoption Framework, Optimus Information can help organizations design and 
execute Data & AI related proof-of-concept projects covering data engineering, data analytics, 
and reporting/dashboarding. 

• Identify a suitable proof-of-concept project in consultation with stakeholders
• Assess the availability and quality of data for the proof of concept
• Build 1-2 data pipelines for ingesting and cleaning the data using the Azure platform
• Build 1-2 analytics pipelines for analyzing the data using the Azure platform
• Build 1-2 reports or dashboards using Power BI

• End-to-end process of converting data into 
actionable insights

• Demonstrable value of Data & AI to 
stakeholders in the organization

• A working Azure Data & AI solution using 
1-2 customer data sources, 1-2 Azure Data 
Services, and 1-2 Power BI dashboards 

3 - 4 WEEKS | $25,000

OUR APPROACH

DATA & AI PROOF-OF-CONCEPT

DATA & AI
PROOF-OF-CONCEPT

DELIVERABLESOUTCOMES


