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information
DEVOPS
PACKAGED OFFERS

As more organizations are digitally transforming themselves, there is a shift toward Cloud,
Agile, and DevOps. DevOps has become an integral part of the overall digital infrastructure and
the way software is developed, tested, deployed, and run. As modern systems are becoming
increasingly complex, Optimus Information can help you establish the necessary people, skill
sets, processes and tools to support these systems.

Optimus information has developed three packaged offers that can jump-start your DevOps
journey using Microsoft's Could Adoption Framework.

DEVOPS JOURNEY

STRATEGY & ROADMAP PROOF-OF-CONCEPT

ASSESSMENT

DELIVERABLES
+ Documented current state + Documented assessment, * Presence on Azure DevOps and
DevOps profile. strategy, and Azure DevOps GitHub Actions
+ List of recommendations as and GitHub Actions adoption + Working set of DevOps artifacts,
to what needs to be done to roadmap repositories, and pipelines that
modernize your DevOps practice * 90 days plan can be used as a template for
using Azure DevOps and GitHub. « Skills readiness plan further projects
* Learnings document that
captures lessons learned from
the proof-of-concept

2 WEEKS 3-4 WEEKS 3-4 WEEKS
$10,000 $25,000* $25,000

*The 2 week assessment is included in this offer

Optimus Information is a premier Microsoft Cloud Partner

Wm Microsoft WE Microsoft EE Microsoft offering a comprehensive suite of cloud solutions and services
Solutions Partner B solutions Partner B solutions Partner . . . . .

Digital & App Innovation I to businesses. With a team of highly skilled professionals and a

Azure U . client-centric approach, Optimus delivers innovative and tailored

cloud solutions that drive digital transformation, enhance
specialit R— productivity, and empower organizations to achieve their
Infra and Database Migration Infra and Database Migration Strategic goals.

Email us at info@optimusinfo.com to set up a
complimentary 1-hr consultation.
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As more organizations are digitally transforming themselves, there is a shift toward Cloud,
Agile, and DevOps. DevOps has become an integral part of the overall digital infrastructure and
the way software is developed, tested, deployed, and run.

As modern systems are becoming increasingly complex, establishing the necessary people, skill
sets, processes and tools to support these systems is vital. Using Microsoft's Cloud Adoption
Framework, Optimus Information guides customers through their DevOps adoption journey to
provide a valuable impact on their system and processes.

Performing a thorough assessment of where you are now and where you want to eventually be,
is the first crucial step in the DevOps adoption journey.

DEVOPS ASSESSMENT

OUR APPROACH

+ Assess your current DevOps practices maturity level (People, Processes, Tools) using Microsoft's
Cloud Adoption Framework

« Perform a gap analysis to determine needed best practice for your DevOps profile

DELIVERABLES

+ Accelerated DevOps best practices adoption « Documented current state DevOps profile.

+ Aligned organization and stakeholders * List of recommendations as to what needs to
be done to modernize your DevOps practice
using Azure DevOps and GitHub Actions.

-

2 WEEKS | $10,000

Optimus Information is a premier Microsoft Cloud Partner

Wm Microsoft WE Microsoft EE Microsoft offering a comprehensive suite of cloud solutions and services
Solutions Partner B solutions Partner B solutions Partner . . . . .

Digital & App Innovation I to businesses. With a team of highly skilled professionals and a
Azure U . client-centric approach, Optimus delivers innovative and tailored

WWW.OPTIMUSINFO.COM

cloud solutions that drive digital transformation, enhance
Speclt specialit R— productivity, and empower organizations to achieve their

Migra

Infra and Database Migration Infra and Database Migration Strategic goa |S.

Email us at info@optimusinfo.com to set up a
complimentary 1-hr consultation.
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Your Digital Transformation Partner

DEVOPS
ASSESSMENT, STRATEGY, & ROADMAP

As more organizations are digitally transforming themselves, there is a shift toward
Cloud, Agile, and DevOps. DevOps has become an integral part of the overall digital
infrastructure and the way software is developed, tested, deployed, and run.

As modern systems are becoming increasingly complex, establishing the necessary people, skill
sets, processes and tools to support these systems is vital. Using Microsoft's Cloud Adoption
Framework, Optimus Information guides customers through their DevOps adoption journey to
provide a valuable impact on their system and processes.

Performing a thorough assessment of where you are now and where you want to eventually be,
is the first crucial step in the DevOps adoption journey.

DEVOPS ASSESSMENT, STRATEGY, & ROADMAP

OUR APPROACH

+ Conduct a strategic assessment of where you are now, where you want to go, and why (business
motivation) using Microsoft's Cloud Adoption Framework
* Prioritize the recommendations from the assessment and produce a roll-out plan

OUTCOMES DELIVERABLES

+ Assessment, strategy, and roadmap based on
your ambitions, priorities, and organizational
capabilities.

+ Accelerated DevOps best practices adoption

+ Aligned organization and stakeholders

-

+ Documented assessment, strategy, and
Azure DevOps and GitHub Actions adoption
roadmap

+ 90 days plan

+ Skills readiness plan

J - J

3 - 4 WEEKS | $25,000

HE Microsoft HE Microsoft HE Microsoft
B solutions Partner B solutions Partner B solutions Partner
Digital & App Innovation Infrastructure Data & Al

Azure Azure Azure
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Optimus Information is a premier Microsoft Cloud Partner
offering a comprehensive suite of cloud solutions and services
to businesses. With a team of highly skilled professionals and a
client-centric approach, Optimus delivers innovative and tailored
cloud solutions that drive digital transformation, enhance
productivity, and empower organizations to achieve their
strategic goals.

Email us at info@optimusinfo.com to set up a
complimentary 1-hr consultation.

== Microsoft =@ Microsoft Azure
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PROOF-OF-CONCEPT

As more organizations are digitally transforming themselves, there is a shift toward Cloud,
Agile, and DevOps. DevOps has become an integral part of the overall digital infrastructure and
the way software is developed, tested, deployed, and run.

As modern systems are becoming increasingly complex, establishing the necessary people, skill
sets, processes and tools to support these systems is vital. Using Microsoft's Cloud Adoption
Framework, Optimus Information guides customers through their DevOps adoption journey to
provide a valuable impact on their system and processes.

Once it is decided that action is required, a proof-of-concept is a good way of taking a “test ride” to
see what the rest of the journey is likely to be like.

DEVOPS PROOF-OF-CONCEPT

OUR APPROACH

+ Lay the foundation of all future work with the POC using the previous assessment, roadmap, and
plan as a guide

+ Set up Azure DevOps accounts and an initial DevOps project to establish an experimental work area

+ Set up a small web development project in terms of development environment and tools, work
items, boards, sprints, CI/CD pipelines, and code repositories to use as a demonstration

+ Organize resources, determine responsibilities, and start work

+ Gather and internalize lessons learned once the work is completed

g J
+ Accelerated adoption by reducing knowledge * Presence on Azure DevOps and GitHub Actions
gaps and improving processes + Working set of DevOps artifacts, repositories,

+ Aligned organization and stakeholders and pipelines that can be used as a template
* Best practices in place for Azure DevOps for further projects
* Learnings document that captures lessons
learned from the proof-of-concept

& J - J

3 - 4 WEEKS | $25,000

Optimus Information is a premier Microsoft Cloud Partner

Wm Microsoft WE Microsoft EE Microsoft offering a comprehensive suite of cloud solutions and services
Solutions Partner B solutions Partner B solutions Partner . . . . .

Digital & App Innovation I to businesses. With a team of highly skilled professionals and a
Azure U . client-centric approach, Optimus delivers innovative and tailored

cloud solutions that drive digital transformation, enhance
specialit R— productivity, and empower organizations to achieve their
Infra and Database Migration Infra and Database Migration Strategic goals.

Email us at info@optimusinfo.com to set up a
complimentary 1-hr consultation.

Specialist

Migra
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